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Agenda Item No 10
Strategic Priorities

Report by Chief Executive

	Summary: 
This report examines the performance against the corporate priorities for 2007/08 and rolls them forward for the following three years.

Recommendation:
That the Authority notes the performance against the current priorities and adopts the approach set out for the following three years.


1
Progress Against Priorities for 2007/08

1.1
Appendix 1 shows the assessed performance of the projects against the priorities set for 2007/08 using traffic lights and arrows to indicate direction of travel. This time there are 18 green, 7 yellow and 2 amber projects.

1.2
Looking at the two amber projects, the delivery of both is dependent on the availability of resources. The Authority would like to develop a strong tourism element to its website but at present does not have the necessary resources. The project is being scoped and costed and the ability to deliver such an initiative will depend on the level of National Park Grant funding available for next year. In terms of enhancements to the Broadland Flood Alleviation Project, funding was made available from the additional National Park Grant which comes to an end this year. If it is not continued the information from Broadland Environmental Services Ltd. suggests that many of these schemes cannot be implemented within existing resources.

1.3
The development of a Strategic Flood Risk Assessment is taking longer than originally programmed hence its change from a green project to a yellow.

2
Priorities for 2008/09 – 2010/11

2.1
In an ideal world an organisation would set out its priorities and work plan in the light of its projected resources. However, it is clear from recent meetings with Defra officials that it is unlikely that the Authority will know what level of National Park Grant it will receive for 2008/09 before Christmas. A start has had to be made in preparing a draft budget and setting out priorities and key projects for 2008/09 in advance of information about the financial settlement.

2.2
The rolling three-year approach to setting priorities has proved helpful in guiding the Authority’s activities and as in previous years the Management Team are proposing some minor changes for the coming year. It is suggested that the first priority, developing a long-term vision for the Broads, remains in pole position, and there is separate reference to this work elsewhere on the agenda. One minor change proposed is to clarify that we should be looking at a 50-100 year time horizon for this work. Similarly it is suggested that the second priority in terms of an integrated approach to managing the Broads could usefully make clear that it is looking at the 20 year horizon of the Broads Plan.

2.3
Excellent progress has been made in bringing the planning service in house and on the approved Core Strategy for the Local Development Framework. It is proposed that the delivery of key actions in relation to the new Development Control DPD, PPS 25 and the Flood Risk Assessment should be brought under the second Priority – an integrated approach to the management of the Broads landscape – and that the performance of the development control service would be measured against the national targets.

2.4
A minor rewording to the priority dealing with public safety on the water is proposed now that the Safety Management System is in place. Finally, a higher profile to the work on climate change mitigation is proposed by separating out the issue on reducing the Authority’s carbon impact into its own priority.

2.5 
Appendix 3 sets out the projects that would fit under each of the seven priorities and here it would be worth highlighting the exciting and challenging agenda for the coming year. They include:

· bringing together the relevant research and policy for climate change;

· developing the Ant Valley Pilot;

· taking forward the preparation of the Development Control Document;

· ensuring the Authority’s new maintenance and dredging operation is delivering value for money;

· moving to new offices in October 2008; and

· completing the passage of the Broads Authority Bill through its various stages in Westminster and then implementing it.

These are of course in addition to delivery of all the Authority standard services to the public.
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APPENDIX 2

Draft Priorities for 2008/09 compared to 2007/08

	Priorities 2007-08
	Priorities 2008-09

	1. Develop a long-term vision for the Broads in conjunction with key partners to respond to climate change. 
	1. Develop a long-term vision (50-100 years) for the Broads in conjunction with key partners to respond to climate change. 

	2. Implement an integrated approach to the management of land and water.
	2. Implement an integrated approach (0-20 years) to the management of Broads landscape.

	3. Deliver an excellent planning service.
	Built into other priorities

	4. Guide the activities of the boating community & local organisations to provide a safe environment for navigation using the Safety Management System.
	3. Guide the activities of the boating community & local organisations to provide a safe environment for navigation.

	5. Reach a wider audience with appropriately interpreted information and opportunities for enjoying the special qualities of the Broads.
	4. Reach a wider audience with appropriately interpreted information and opportunities for enjoying the special qualities of the Broads.

	6. Maximise the benefits from the Broadland Flood Alleviation Project through working with EA, BESL and others.
	5. Maximise the benefits from the Broadland Flood Alleviation Project through working with EA, BESL and others. 

	7. Increase the organisational and financial capacity of the Authority and minimise its carbon footprint.
	6. Increase the organisational and financial capacity of the Authority through effective partnership working.

	
	7. Implement actions to reduce the Authority’s carbon footprint. 


APPENDIX 3  

Draft Key Projects for 2008/09

	Draft Priority
	Key Projects

	1. Develop a long-term vision (50-100 years) for the Broads in conjunction with key partners to respond to climate change. 
	LL 1-4 BA to take the lead in bringing partners together to develop the shared long-term vision (50-100 years) for the Broads catchment

TR2 Develop the catchment approach to long-term management of the Broads

	2. Implement an integrated approach (0-20 years) to the management of Broads landscape.

	Strategic vision for the Ant Valley

High performing BA maintenance and dredging operation

Development Control DPD including SPD on Development and Flood Risk Management

Complete local Biodiversity Action Plan and the restoration of reed and sedge beds leading to habitat creation

Cultural Heritage – initiatives around listed buildings, Conservation Areas and the publication of landscape design guidance

Lake Restoration Strategy feeding into Anglian River Basin Management Plan

	3. Guide the activities of the boating community & local organisations to provide a safe environment for navigation.
	Preparation of policies and procedures in advance of the Bill receiving Royal Assent.

Broads Bill receives Royal Assent and implementation commences which will include training and external publicity

	4. Reach a wider audience with appropriately interpreted information and opportunities for enjoying the special qualities of the Broads.
	Work up detailed interpretative plans for key visitor sites.

Extend engagement with hard to reach groups building on experience at Whitlingham

Develop tourism aspect of BA website, subject to resources being available.

	5. Maximise the benefits from the Broadland Flood Alleviation Project through working with EA, BESL and others. 
	Look to develop further EA and BESL’s involvement in potential enhancements to BFAP

	6. Increase the organisational and financial capacity of the Authority through effective partnership working.

	Successful relocation to new offices

Implement findings from review of Information and Design Service

Develop and implement an external Funding Strategy

	7. Implement actions to reduce the Authority’s carbon footprint. 
	Develop Green Plan for the Authority

Subject to resources implement changes to Field Base to reduce energy consumption

Finalise and implement Green Travel Plan

Possible SDF funded audit of the Broads

Implement best practice from AINA Sustainability Study in the management of the waterways.
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